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FY2022 Budget Timeline (Major Milestones) 1 | Timeline

May 11, 2021
Tentative Budget Presentation



Enrollment

Engage. Inspire. Prepare.



FY2022 Projected Enrollment 2 | Enrollment



FY2022 Projected Virtual Enrollment  2 | Enrollment

Highlights

• 30,135 Total Enrollment (+1.3%) 
• 27,876 Face‐to‐Face (92.5%)

• 2,259 Virtual (7.5%)
• 7.4% ES, 7.1% MS and 7.9% HS 



FY2022 Projected ESEP Enrollment  2 | Enrollment

Highlights

• 4,709 ESEP Enrollment (+4.4%) 
• 30,135 Total Enrollment (+1.3%) 

• 15.6% FY2022 % ESEP
• 15.1% FY2021 % ESEP



Allotments

Engage. Inspire. Prepare.



FY2022 Tentative Allotments 3 | Allotments

GenEd ESEP ESEP Other SNP Total GenEd ESEP ESEP Other SNP Changes Total
School Based Allotments:
   Elementary Schools 1,055.00  232.00      44.00        19.43        110.00      1,460.43  (5.00)        7.00          (3.00)        4.98          ‐            3.98          1,464.41 
   Middle Schools 479.50      145.00      4.00           ‐             60.00        688.50      (1.50)        10.00        3.00          3.00          ‐            14.50        703.00    
   High Schools 544.00      141.00      4.00           3.00           57.00        749.00      4.00          9.00          (1.00)        ‐            ‐            12.00        761.00    
Total School Based Allotments 2,078.50  518.00      52.00        22.43        227.00      2,897.93  (2.50)        26.00        (1.00)        7.98          ‐            30.48        2,928.41 

Other Direct Instruction & Support
  Curriculum & School Improvement * 28.00        ‐             ‐             ‐             ‐             28.00        ‐            ‐            ‐            ‐            ‐            ‐            28.00       
   Student Services ‐             71.40        1.00           ‐             ‐             72.40        ‐            8.09          ‐            ‐            ‐            8.09          80.49       
   New Hope Education Center 11.49        1.00           1.00           ‐             ‐             13.49        31.00        ‐            ‐            48.51        ‐            79.51        93.00       
Total 2,117.99  590.40      54.00        22.43        227.00      3,011.82  28.50        34.09        (1.00)        56.49        ‐            118.08     3,129.90 

1) School Leadership Division 8.00           ‐             ‐             ‐             ‐             8.00           ‐            ‐            ‐            ‐            ‐            ‐            8.00         
   Central Registration 7.00           ‐             ‐             ‐             ‐             7.00           ‐            ‐            ‐            ‐            ‐            ‐            7.00         
2) Teaching & Learning Division 5.00           ‐             ‐             ‐             ‐             5.00           ‐            ‐            ‐            ‐            ‐            ‐            5.00         
   Curriculum 19.00        ‐             ‐             ‐             ‐             19.00        2.00          ‐            ‐            ‐            ‐            2.00          21.00       
   School Improvement 6.00           ‐             ‐             19.00        ‐             25.00        (1.00)        (1.00)        ‐            14.00        ‐            12.00        37.00       
   Student Services (94) ‐             18.49        2.49           ‐             ‐             20.98        ‐            1.51          ‐            ‐            ‐            1.51          22.49       
   CTAE 3.00           ‐             ‐             ‐             ‐             3.00           ‐            ‐            ‐            ‐            ‐            ‐            3.00         
      PCCA (91) 5.00           ‐             ‐             ‐             ‐             5.00           ‐            ‐            ‐            ‐            ‐            ‐            5.00         
3) Operations Division 33.00        ‐             ‐             ‐             ‐             33.00        ‐            ‐            ‐            1.00          ‐            1.00          34.00       
   Maintenance 38.00        ‐             ‐             ‐             ‐             38.00        ‐            ‐            ‐            ‐            ‐            ‐            38.00       
   Transportation 340.00      ‐             21.00        ‐             ‐             361.00      ‐            ‐            ‐            ‐            ‐            ‐            361.00    
   SNP ‐             ‐             ‐             ‐             12.00        12.00        ‐            ‐            ‐            ‐            ‐            ‐            12.00       
4) Technology Division 32.00        ‐             ‐             ‐             ‐             32.00        2.00          ‐            ‐            ‐            ‐            2.00          34.00       
5) Business Services Division 17.00        ‐             ‐             ‐             ‐             17.00        ‐            ‐            ‐            2.00          ‐            2.00          19.00       
6) Human Resources Division 9.00           ‐             ‐             ‐             ‐             9.00           1.00          ‐            ‐            ‐            ‐            1.00          10.00       
Superintendent's Office 3.00           ‐             ‐             ‐             ‐             3.00           ‐            ‐            ‐            ‐            ‐            ‐            3.00         
Board and PEF 7.49           ‐             ‐             ‐             ‐             7.49           ‐            ‐            ‐            ‐            ‐            ‐            7.49         
Grand Total 2,650.48  608.89      77.49        41.43        239.00      3,617.29  32.50        34.60        (1.00)        73.49        ‐            139.59     3,756.88 

* Instruction and support allotments based at a non‐school facility that directly support students

FY2021 FY2022 Changes
General Fund Grants General Fund Grants



Tentative Allotment Changes 3 | Allotments

GenEd ESEP ESEP Other SNP Changes Total
School Based Allotments:
   Elementary Schools (5.00)        7.00          (3.00)        4.98          ‐            3.98          1,464.41 
   Middle Schools (1.50)        10.00        3.00          3.00          ‐            14.50        703.00    
   High Schools 4.00          9.00          (1.00)        ‐            ‐            12.00        761.00    
Total School Based Allotments (2.50)        26.00        (1.00)        7.98          ‐            30.48        2,928.41 

Other Direct Instruction & Support
  Curriculum & School Improvement * ‐            ‐            ‐            ‐            ‐            ‐            28.00       
   Student Services ‐            8.09          ‐            ‐            ‐            8.09          80.49       
   New Hope Education Center 31.00        ‐            ‐            48.51        ‐            79.51        93.00       
Total 28.50        34.09        (1.00)        56.49        ‐            118.08     3,129.90 

1) School Leadership Division ‐            ‐            ‐            ‐            ‐            ‐            8.00         
   Central Registration ‐            ‐            ‐            ‐            ‐            ‐            7.00         
2) Teaching & Learning Division ‐            ‐            ‐            ‐            ‐            ‐            5.00         
   Curriculum 2.00          ‐            ‐            ‐            ‐            2.00          21.00       
   School Improvement (1.00)        (1.00)        ‐            14.00        ‐            12.00        37.00       
   Student Services (94) ‐            1.51          ‐            ‐            ‐            1.51          22.49       
   CTAE ‐            ‐            ‐            ‐            ‐            ‐            3.00         
      PCCA (91) ‐            ‐            ‐            ‐            ‐            ‐            5.00         
3) Operations Division ‐            ‐            ‐            1.00          ‐            1.00          34.00       
   Maintenance ‐            ‐            ‐            ‐            ‐            ‐            38.00       
   Transportation ‐            ‐            ‐            ‐            ‐            ‐            361.00    
   SNP ‐            ‐            ‐            ‐            ‐            ‐            12.00       
4) Technology Division 2.00          ‐            ‐            ‐            ‐            2.00          34.00       
5) Business Services Division ‐            ‐            ‐            2.00          ‐            2.00          19.00       
6) Human Resources Division 1.00          ‐            ‐            ‐            ‐            1.00          10.00       
Superintendent's Office ‐            ‐            ‐            ‐            ‐            ‐            3.00         
Board and PEF ‐            ‐            ‐            ‐            ‐            ‐            7.49         
Grand Total 32.50        34.60        (1.00)        73.49        ‐            139.59     3,756.88 

* Instruction and support allotments based at a non‐school facility that directly support students

FY2022 Changes
General Fund Grants

Highlights

General Fund
• 3,326, +67 or 2.1%
 2,683 GenEd (81%)
 643 ESEP (19%)

GenEd Class Size Reduction
• 2 Student Reduction (96, $7.1m)
• FY2022 Class Size Ratio (Average)
 Kindergarten at 20.6 : 1
Grades 1‐3 at 21.6 : 1
Grades 4‐5 at 27.6 : 1
Grades 6‐8 at 27.6 : 1
Grades 9‐12 at 21.5 : 1

Grants
• 191, +72 or 61.0%

Paulding Virtual Academy (PVA)
• 85 Allotments
 36 General Fund
 49 Grants (ESSER II)

Divisions & Departments
• 627, +22 (5 GF, 17 Grant)



Instruction,  1,813 , 48%
Special Education,  736 , 20%

Grants,  52 , 1%

School 
Administration, 

208 , 6%

Media,  66 , 2%

School Nutrition (SNP), 
239 , 6%

Transportation,  340 , 9%

Pupil Services,  53 , 1%

Improvement of Instr,  82 , 2%

Maintenance,  107 , 3% Central & Other Support,  30 , 1% Business Services,  18 , 1%

General Administration,  12 , 0%

Tentative Allotment Allocation (All Funds) 3 | Allotments

65%
Total 

Instruction



General Fund Revenue

Engage. Inspire. Prepare.



State Revenue: Equalization Grant 4 | General Fund

Highlights
• $31.2m or $1,035 Per‐Pupil 
• 10% of Total General Fund Budget

Note: Pending GaDOE Official QBE Allotment Sheet



State Revenue: Austerity Reduction 4 | General Fund

Note: Pending GaDOE Official QBE Allotment Sheet

Highlights

• 4.2% Austerity Reduction
• ‐$7.2m or ‐$238 Per‐Pupil 
• 2.3% of Total General Fund Budget



$163.8 , 53%

$31.2 , 10%

$115.6 , 37%

QBE Funding, net Equalization Grant Local Revenue

Highlights

Tentative General Fund Revenue 4 | General Fund

(millions)

• $310.6m Budget
• $15.7m Increase
• 4.2% Austerity ($7.2m)
• $31.2m Equalization Grant
• $13.3m Local Taxes, including
 $10.3m Ad Valorem
 $1.3m TAVT
 $1.2m Other Sales Taxes

Note: Revenue projection includes an                         
unmodified millage rate of 18.750

FY21 Budget FY22 Budget Change %
QBE Funding, net 162.8$                 163.8$                 0.9$                0.6%
Equalization Grant 28.9                     31.2                     2.3                  7.8%
Local Taxes 101.0                   114.3                   13.3                13.2%
Other Local Revenue 2.1                        1.3                        (0.8)                ‐38.3%
Total GF Revenue 294.9$                 310.6$                 15.7$             5.3%

*Excludes Grants and Transfers to Other Funds



Draft Tax Digest and Five Year History 4 | General Fund

(millions)

Highlights

• Board of Tax Assessors Approved
• Tax Commissioner Produces 
Official Digest July / August

• Notices Mailed May 28th
• 45‐day Appeal Window will 
Close on July 12th



General Fund Expenditures

Engage. Inspire. Prepare.



FY21 Budget FY22 Budget Change %
Salaries 183.2$             192.3$             9.1$                  5.0%
Benefits 75.2                  79.6                  4.4                    5.8%

258.5$             271.9$             13.4$                5.2%

Professional Services 7.4$                  6.7$                  (0.7)$                ‐9.3%
Technology 4.7                    8.2                    3.5                    75.6%
Utilities  5.5                    5.1                    (0.4)                   ‐6.6%
Textbooks and Books 1.2                    2.3                    1.0                    80.8%
Supplies 1.5                    3.0                    1.6                    107.3%
Vehicle Purchases 0.4                    3.4                    3.0                    821.9%
Fuel 1.4                    1.1                    (0.3)                   ‐19.9%
Other 7.6                    8.4                    0.9                    11.7%

29.6$                38.3$                8.7$                  29.3%

Grand Total 288.1$             310.2$             22.1$                7.7%

*Excludes Non‐QBE Grants and Transfers to Other Funds

88%

12%

Salaries and Benefits & Outsourcing Other

Tentative Expenditures: by Object 4 | General Fund

(millions)

Highlights

• $271.9m Payroll (88%)
• $38.3m Other Operating (12%)
• $8.2m Technology 
• $5.1m Utilities ($1.33 sqft)

• +$3.5m Technology
• +$1.0m Textbooks & Books
• +1.6m Supplies
• +$3.0m Vehicle Purchases
• ‐$0.7m Professional Services



FY21 Budget FY22 Budget Change %
Salaries 183.2$                192.3$                   9.1$                         5.0%

Health Insurance 28.2$                   28.7$                      0.4$                         1.6%
Retirement (TRS) 31.9                     35.2                        3.3                            10.2%
Employer Taxes 13.0                     13.5                        0.5                            4.0%
Workers Comp 1.5                       1.6                          0.1                            4.9%
Other Benefits 0.5                       0.6                          0.0                            9.2%

75.2$                   79.6$                      4.4                            5.8%

Grand Total 258.5$                271.9$                   13.4$                       5.2%

*Excludes Non‐QBE Grants and Transfers to Other Funds

71%

29%

Salary Benefits

Tentative Salaries & Benefits Expenditures 4 | General Fund

(millions)

Highlights

• +$9.1m Salaries, including
 2.0% Raise 
 1.5% Average Step
 ‐2 Average Class Size

• +$4.4m Benefits, including
 $35.2m Retirement
 $28.7m health Insurance



FY21 Budget FY22 Budget Change  %
Divisions and Departments

(1) School Leadership Division 0.9$                  0.8$                  (0.1)$                ‐11.8%
(2) Teaching & Learning Division

Teaching & Learning Department 0.1                    0.1                    (0.0)                   ‐13.4%
Curriculum & School Impr Department 0.8                    1.1                    0.3                    33.2%
CTAE Department 0.1                    0.1                    0.0                    6.4%
Student Services Department 1.4                    0.8                    (0.6)                   ‐43.2%

(3) Operations Division
Operations Department 4.9                    5.2                    0.2                    4.7%
Transportation Department 3.5                    6.6                    3.1                    90.7%
Maintenance Department 9.1                    8.6                    (0.5)                   ‐5.3%

(4) Technology Division 2.7                    6.7                    4.0                    149.0%
(5) Business Services Division 0.6                    0.7                    0.1                    15.9%
(6) Human Resources Division 0.1                    0.1                    0.0                    0.1%

QBE & Local Funds Allocated to Schools  4.6                    6.1                    1.4                    30.8%

Other <1% 0.9                    1.5                    0.7                    79.5%

Total 29.6$                38.3$                8.7$                  29.3%

*Excludes Grants and Transfers to Other Funds. 

Tentative Operating Expenditures by Division 4 | General Fund

(millions)

Highlights

• $38.3m Other Operating
• +$8.7m or 29.3% Total
• +$6.6m or 27.3% Divisions

• +$3.1m Transportation Department
• +$4.0m Technology Division
• +$2.1m QBE & Other



Tentative Material Changes 4 | General Fund

(millions)

Highlights

• $310.2m Total GF Budget
• +13.4m Salaries & Benefits
• +$5.2m Allotment Increases

• +$4.6m 2% Compensation Adjustment
• +$2.7m Step Increase (1.5% Average)
• +$0.9m Other Changes



General Fund Tentative Budget 4 | General Fund



FY2022 Tentative Budget

Engage. Inspire. Prepare.



FY2022 Tentative Budget 6 | Tentative Budget

Governmental Fund Type

• $377.7m Total Budget
‐ Includes ‐

• $311.5 General Fund*

 $310.2m General Fund

 $1.3m GF Grants and Transfers

• $53.9m GF Ending Fund Balance
 ~$50.0m Unassigned

 1.9 Months FY22 (P) Expenditures

 $3.4 over 15% (target max)

 $11.2m over 1.5 months (target min) 

* Includes State General Fund Grants and Transfers
** State and Federal Grants, Local School Activity and Other

*** Excludes Transfers for Debt Service

“The Board of Education (Board) will adopt 
the non‐appropriated budget at the 
aggregate level of fund type as its legal level 
of control (for example, governmental fund 
types of general fund, special revenue, 
capital projects, etc.).”  “Annual budgets are 
adopted for all funds except trust and agency 
funds.”  BOE Policy DB

(millions)



FY2022 Tentative Budget 6 | Tentative Budget

Governmental Fund Type

• $17.1m Special Revenue Fund**

 $14.3m Grants, excluding ESSER II & III

 $2.5m Local School

 $0.3m ESEP Cost Reimbursements

• $12.8m Capital Projects***

 $4.0m HHS

 $3.6m Dobbins MS

 $2.4m Allgood ES

 $0.3m SPHS Engineering Academy

 $1.6m Other Projects

• $9.5m Bond Debt Service

• 72.2m L/T Bond Debt (YE)

• $17.2m School Nutrition Fund

* Includes State General Fund Grants and Transfers
** State and Federal Grants, Local School Activity and Other

*** Excludes Transfers for Debt Service(millions)



FY2022 Budget Timeline (Major Milestones) 1 | Timeline

May 25, 2021
Budget Update Presentation



For Budget Ideas and Feedback Please Visit our Website



Thank You

Engage. Inspire. Prepare.



Appendix

Engage. Inspire. Prepare.



FY21 Budget FY22 Budget Change  %
Instruction 197.8$                213.0$               15.3$                     7.7%
Maintenance 20.8                     20.6                   (0.1)                        ‐0.6%
School Administration 19.7                     21.0                   1.2                          6.2%
Transportation 14.7                     18.1                   3.4                          22.9%
Pupil Services 11.6                     12.1                   0.5                          4.4%
Improvement of Instruction 11.4                     12.5                   1.1                          9.7%
Media Services 5.0                       5.3                      0.3                          5.7%
Other 7.1                       7.6                      0.5                          7.0%
Total 288.1$                310.2$               22.1$                     7.7%

*Excludes Grants and Transfers to Other Funds

Highlights

Tentative GF Expenditures: by Function 4 | General Fund

(millions)

• $310.2m Budget
• 69% Instruction
• 7% School Admin
• 7% Maintenance
• 6% Transportation

69%

7%

7%

6%

4%
4%

2% 2%

Instruction Maintenance
School Administration Transportation
Pupil Services Improvement of Instructional Services
Media Services Other



Enrollment Projection Summary Appendix



Enrollment Projection Summary Appendix


